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Project Statement:

Project Goals:

· (List project goals here)
· (Be specific)

Project Success: Requirements and Outcomes:

(List and document specific requirements and outcomes that the project must satisfy to be considered successful)

Project Sponsorship:

(Identify project sponsor here)
Project Team:

Project Team Leader: 
Project Team Members and Role on Project:

Human Resource Needs:

Project Dates
Desired Start Date:

Desired End Date: 

Deliverables—Target Milestone Dates

The following are the target dates for major deliverables.  They will not be confirmed until the detailed project plan is completed, optimized, and validated by project team leader and sponsors. 

	Major Deliverable
	Target Date

	
	

	
	

	
	

	
	

	
	

	
	


Major Risks

A preliminary risk analysis identified the following “high” risks to the success of the project:

· (Risk One)

· (Risk Two)


